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elebrating almost four decades in business, Adache Group

Architects, Inc. has designed, and at tmes developed, over

150 hotets and resorts and over 30,000 condominium units
in 45 countries, Dan Adache, Chairman of the Board, shares his
enciting new projects.

CitySmart: There seems to be much exciterment about haspitality
projects. Can you share how your fimn became responsive to the
meeds of these projects?

Dan Adache: Our firm specialized in hospitahty projects for aver thirty
years, After 9711, hospitality went from being at its peak to baing non-
enistent. We took our considerable expenence in designing and
developing condos and reinvented oursetves in the hotel condo
market, which now is the hotel'condo/spafesor. Rather than
designing a stand-alona hotel, which as a new project would have to
be competithve in rates with one bult ten years ago. we ane designing a
vacation destination serving as an imvestiment vehicle or second home,

CS: Do you see the popularity of the hospitality industry as a result of
the global marketplace and a resurgence of travel?

DA: Thera is confidence in travel again, certainly. But the Baby
Boomers are tha single bigpest factor in destination architecture and
the condo hotel. There is a transfar of 23 tnllion doliars in imbentance
happening now and in the next decade. Combine that with the fact
that in 2005 batween 30-40 percent of homes sold were secand
homes and the condo hotel market makes perlect sense—vacation
with an income stream.

CS : Travelers now want an indigenous local cullure experence
but within a pampered setting. How do you factor in all these
cultural influances?

DA: Designing indigencus architecture has always besn our
phicsophy. | agree, people want an authentic experiance—no
stereotypes—and we have recently created authentic destination
architecture in Malta, Ecuador, India and the South of France, In
Franca, the indigenous style is a jurisdictionai requirement.

CS : Hospitality destinations are competitive, continually providing
the Wow factor and a distinctive level of pamperng. What are
some of the trends?

DA: Spa is the big word in the last fve years, A spa is a distinction,
and any resort that doesn’t have ong is planning one now,

C5 : What makes your W Hotel on Ft, Lauderdale Beach a super chic
boutiqus hotel?

O W appeals o mid 30's 1o Bte 50's- shye conscious travelers and
professonals, The mandate for W is “cutting edga.” Thay want left-of-canter
design, and they have that at the W on Fi. Lauderdale Beach,

C5; So it is about the experiential nature of the project? Can you tell
me some of the outstanding things that residents and guests
experence in this project?

D Food and beverage is essantial to this brand. To extend the high
energy throughout, we designed a glass stair connacting through the
swimming pool o the lower level bar on the fioor benaath,. The project
interiors are a big part of the experance. We joint ventured with
Clodaugh on the innovative interdor spaces, working wel together to
bring the freshest ideas to the table To alow hotel guests to take the
axperiance homea, there is an extensiva line of W shop merchandise for
sale—fragrances, home accessories, bedding, furnishings,

CS : W has many pampering aspects; is it spa-Bke?
DA: It used to be that a spa was a separate destination, but at W, thems
is a 10,000 squane foot Spa and Fitness Faclity onsite, providing strength

and asrobic equpment, personal training, free weights, yoga and Pilates,
In-home spa senvices mchude personal styling, nutntionsts, custom meal
programs and det plans,

CS: The architectural design for the towers is distinclive. They appear
lo be cascading waves?

DA: That is one interpretation, An artist allows many interpratations
but comments on None.

C3 : Do emronmentally friendly materials enter into the design?

DA As a firm, we think “Green™ and believe we have a moral
obligation to be emvironmentally thoughtful. Our environmental design
axtands to the bullding systems, For example, in Patazzo del Lago,
the Intercontinental Resort and Residence in Orando, we'll remove
fhe laundry soap and suds from the water, reclaim the clean water
and usa it for imigation. We alzso want 10 caplure the heat exchangs
that is a byproduct of air condiioneng and usea it 1o haat he hot water,
Thera is a role for growth and redevelopment because withaut it, you
ara promoting the deteriaration of a city. Thera really is a Iife span of
a buildng. You cannot just designate something historic because it s
old. This is not Europe where buildings can and do last hundreds of
yaars. Here, wheane buidings are exposed to wind, water and sall. you
have ife spans of mechanical and electrical systems. Mewer systems
in newer buldings make better environmental sense,

C5 ; Staying on the theme of re-development, recently, Trump stated that
the Trump Tower, at 70 stores and slated to ba the taliest structure in
M Orleans, would mave forward. bs that stil the plan?

Dv: Yis, Wi ana very much in an acthe design phasa now.

C5 ; How involved is the city in this design and has this project been
positively recetved in light of the destructive events?

DA We are workang with Sr,, with Donald, Jr. and hanka, The bulding has
been received very positvely bath by residents and by the city,

C5: What could be done differently to bring amenities to this area that
might not have been considered before?

DA The buiding s downtown in the central business detict. in ny opinion,
if you & eskang what New Orieans could do 1o bring amenities 1o tha amnsa,
il wouid be to add gaming. The Trump Tower & one of the first new high-
rises constructed in the cty in more than 25 years. it wil encompass
condorminiums, a hotd, a fue-star restaurant and retal space. i could reach
750 feet and at that haght, it will not only ba the amenities; we wil certainly
mnisit the struciural engineering aspect of the bulding,

CS ; Athough it may henve been dessignied befiors the events of kst yesr, tlooks
very “forwand thirking.” Do you thirk it makes a statemeant for the fulure?
DA It was concelved before and is being designed now. its very
naturs is forward thinking.

C3 ; And other projects?
DA In Mississippl, we are also moving ahead - the Windjammer in
Biloxi and Ocean Pointa in Ocean Springs, M5,

In Florida, we have the InterContinental Resort & Rasidence project
in Orlando on Lake Bryan and in the Gulil Coast area, Pensacola
Beach Resort and Portofine Resort & Spa. Intermationally, we ane
doing One Woodbrook Place in Trinidad—that country's largest
development project. Trinidad and Tobago used to be somewhat
Third World but they have oil reserves, petrochemicals and ges that
ncw makes tham the third wealthiest country in the hemisphere—
sacond only to the US and Canada.
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